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INTRODUCTION

As businesses traverse an increasingly complex global market, the ability
to quantify and enhance the return on investment from your legal team
becomes crucial. This guide is meticulously crafted to help you
understand, measure, and maximize the value your legal talent brings to
your organization.

The importance of strategic legal
mManagement cannot be overstated.
Legal teams not only defend against
risks and ensure compliance but can

also drive business strategies and

foster innovation. However, effectively

measuring the contributions of these

teams can be a formidable challenge.

By implementing the strategies

outlined in this guide, you will gain the
tools needed to transform your legal
department from a cost centre to a

value generator.

In today's fast-paced business environment, enhancing the ROI of your
legal team is not just a necessity but a strategic advantage. This guide will
provide insights into setting clear objectives, choosing the right

performance indicators, leveraging data for better decision-making, and
much more.
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UNDERSTANDING

THE ROI OF

LEGAL TALENT

The concept of "Return on Investment" (ROI) is traditionally associated with
financial investments, focusing on the monetary return from a particular
investment relative to its cost. When applied to legal talent, ROI transcends
financial metrics to encompass broader organizational impacts. Understanding
the ROI of legal talent involves evaluating how effectively your legal team's efforts
translate into strategic advantages and cost savings for your organization.

WHY MEASURE ROI FOR LEGAL TALENT?

JUSTIFICATION
OF LEGAL SPEND

In an era where every
departmental expense is
scrutinized, demonstrating the
tangible value derived from
investments in legal expertise is
crucial.

STRATEGIC
ALIGNMENT

Quantifying the impact of your
legal team ensures their work is
aligned with broader business
objectives, turning the legal
department from a cost centre
into a strategic partner.

RESOURCE
OPTIMIZATION

Understanding ROl helps make
informed decisions about
where to allocate resources
most effectively, ensuring
optimal use of the legal budget.
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KEY METRICS FOR MEASURING LEGAL TALENT ROI

00\

COST SAVINGS RISK MITIGATION REVENUE IMPACT
Quantify the savings achieved Assess the value of potential Evaluate how legal work
through successful negotiations,  risks avoided through proactive  contributes to creating new
preventive lawyering that averts  legal strategies and compliance revenue streams, such as

litigation, the reduction of programs. facilitating mergers and
outside legal spending, and acquisitions or intellectual
efficient contract management. property management.

LEVERAGING DATA IN ROl ANALYSIS

To accurately measure the ROI of legal By understanding and effectively

talent, data collection is paramount. This communicating the ROI of legal talent,

involves tracking time and expenses corporate executives can ensure their legal
related to specific legal activities, teams are recognized not just as cost centres
outcomes of legal interventions, and their but as crucial contributors to the organization’s
broader impact on the organization. success. This perspective not only elevates the
Advanced analytics can draw correlations role of legal departments within a company but
between legal activities and business also aligns their efforts more closely with
performance, clearly showing how legal business strategies, maximizing the impact of
contributes to the bottom line. every legal intervention.
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WHY SET OBJECTIVES FOR LEGAL TALENT?

/;/

ENHANCING
ALIGNMENT

Ensuring that the legal
team’s efforts support
and advance the
organization's business
objectives.

IMPROVING
PERFORMANCE

FACILITATING
EVALUATION

Providing legal staff
clear expectations and
targets can enhance
motivation and drive
better performance.

Making it easier to assess
the effectiveness of the
legal team in contributing
to business outcomes.

DEVELOPING OBJECTIVES FOR LEGAL TALENT

UNDERSTAND
BUSINESS
STRATEGY

Begin by gaining a deep understanding of
your organization's business strategy.
What are the key goals for the year? What
new markets or products are planned?
Understanding these elements is crucial to
setting relevant legal objectives.

needed. For instance, if international
expansion is a goal, objectives may

include establishing compliance with
foreign laws or setting up contracts

IDENTIFY
LEGAL NEEDS

SET SPECIFIC
LEGAL GOALS

Goals should be Specific,
Measurable, Achievable, Relevant,
and Time-bound (SMART). For
example, a goal could be "Reduce
contract turnaround time by 20%
within the next 12 months to
support faster deal closures and
improve business efficiency."

Based on the business strategy,
identify what legal support will be

with overseas partners.
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EXAMPLES OF LEGAL OBJECTIVES

) RISK Management: Implement a new compliance program to reduce regulatory
risks in key markets by 30%.

. @ Cost Efficiency: Reduce external legal spending by 15% through better
management of outside counsel and increased in-house capabilities.

—Cl) Operational Support: Increase support for the sales team by providing real-time
legal advice during negotiations, aiming to shorten the sales cycle by 10%.

ALIGNING AND COMMUNICATING OBJECTIVES

Once objectives are set, they must be communicated effectively to the legal team and
integrated into their daily workflows. Regular check-ins and updates can help keep
everyone on track and adjust objectives as needed based on changing business
conditions or strategic priorities.

By setting clear objectives and goals, corporate legal managers can ensure that their legal
teams are not just reactive but are proactive contributors to the business. This strategic
alignment not only boosts the efficiency and impact of legal services but also positions the
legal department as a key player in the organization’s success.

The ultimate goal is to create a legal department that protects the company and propels it
forward by aligning its operations tightly with its strategic vision. This alignment is
essential for maximizing the return on investment in legal talent, proving that a well-
directed legal team can be a significant asset to any organization.
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Key Performance Indicators (KPIs) are essential tools for measuring the
effectiveness and impact of your legal team. They provide quantifiable metrics
that can help assess how well the legal department is meeting its objectives and

contributing to the organization's broader goals.

UNDERSTANDING KPIs IN A LEGAL CONTEXT

In the legal department, KPIs can vary significantly depending on the specific
objectives and the nature of the business. However, the goal remains consistent:
to provide a measurable framework that can guide decision-making and

performance evaluations.

LDEVELOPING EFFECTIVE KPlIs

{ {

RELEVANCE QUANTIFIABILITY
Ensure each KPl is KPls should be measurable.
directly linked to specific Whether reducing legal
legal department goals spending, improving contract
and business objectives. turnaround times, or decreasing

litigation cases, each KPI should
allow for quantifiable tracking.

)

ACTIONABILITY

The data gathered from
KPIs should be actionable,
providing insights leading

to informed decision-
making and improvement
strategies.
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COMMON KPIs FOR LEGAL DEPARTMENTS
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Legal Spend as Percentage of Revenue

Measures the total cost of the legal department relative to the company’s revenue.
This KPI helps organizations understand how much they invest in legal services in
proportion to their size.

Contract Turnaround Time

Tracks the average time taken from initiating to completing legal agreements. This
KPI is crucial for businesses where speed in contract negotiation can impact
business agility and performance.

Compliance Incident Rate
Monitors the number of compliance issues or breaches that occur. This is particularly
relevant for industries that are heavily regulated.

Litigation Win Rate
The percentage of litigation cases won or favourably settled. It provides insights into
the effectiveness of the litigation strategy and the skill level of the legal team.

Employee Satisfaction

Reflects the satisfaction and morale of the legal team, often gathered through
regular surveys. High satisfaction can correlate with high productivity and lower
turnover rates.
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SETTING BENCHMARKS AND TARGETS

BENCHMARKING TARGET SETTING
Compare your KPIs against industry Use the benchmarks to set specific
standards or historical data within targets for each KPI. For example, if
the organization to set realistic and the industry average for contract
challenging benchmarks. turnaround time is 30 days, you might

set a target to reduce yours to 25 days.

MONITORING AND ADJUSTING KPlIs

Regularly review the KPIs to ensure they remain aligned with the evolving goals of the legal
department and the organization. Adjustments may be necessary to reflect changes in strategy,
market conditions, or internal processes.

By effectively using KPlIs, legal departments can transform from being seen as cost centres to
becoming key contributors to organizational success. They allow leaders to make data-driven
decisions that optimize performance, reduce inefficiencies, and demonstrate the strategic value
of legal counsel within the enterprise.

A HEALTHY LEGAL DEPARTMENT

KPIs are not just metrics; they are reflections of the strategic health of the legal department. By
carefully selecting, implementing, and reviewing these indicators, legal teams can significantly
enhance their operational effectiveness and strategic impact, proving their worth as integral
components of the organization's success.

10
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ANALYSIS

Effective data collection and analysis are crucial for evaluating the
performance and impact of legal talent. This section explores strategies for
gathering relevant data, the tools and technologies that can facilitate this
process, and the best practices for analyzing this data to extract actionable
insights. By mastering these elements, organizations can make informed
decisions that enhance the productivity and efficacy of their legal teams.

STRATEGIES FOR DATA COLLECTION

IDENTIFY RELEVANT DATA POINTS

Before collecting data, it's essential to determine which data points are
relevant to the objectives and KPIs set for the legal department. These could
include time spent on various tasks, outcomes of cases, contract turnaround
times, or compliance incidents.jectives.

AUTOMATE DATA COLLECTION

Where possible, automate data collection to reduce the burden on legal staff
and minimize human error. Legal management software can automatically
track necessary metrics, from time tracking to task completion rates.

INTEGRATE SYSTEMS

Ensure that different systems used by the legal team, such as contract
management systems, compliance tools, and case management systemes,
are integrated. This integration allows for seamless data flow and
aggregation, providing a holistic view of the legal team’s operations.

REGULAR UPDATES

Set a routine for regular updates and data collection to ensure the data
remains current and actionable. Consistency in data collection is key to
obtaining reliable insights.

1
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STRATEGIES FOR DATA COLLECTION

[ ]
BUSINESS e

LEGAL
ANALYTICS INTELLIGENCE
TOOLS SOFTWARE DASHBOARDS

Implement dashboards that
provide real-time insights into key
metrics. These can be customized

to display data that is most
relevant to senior management
and stakeholders.

General business intelligence
platforms can analyze legal
data alongside other business
data. These tools often feature
advanced analytics capabilities
like predictive analytics and
machine learning .

These are specialized tools
designed to analyze legal
data. They can provide
insights into trends, patterns,
and correlations that might
not be evident from manual
analysis. (Clio & LexisNexis)

12
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ANALYSIS

BEST PRACTICES FOR DATA ANALYSIS

) Align Analysis with Business Goals
Ensure that the analysis focuses on areas aligned with the broader business
objectives. This alignment ensures that the insights generated are relevant
and contribute to strategic decision-making.

i) Use a Combination of Descriptive and Predictive Analysis
While descriptive analysis provides a snapshot of what has happened,
predictive analysis can forecast future trends and behaviours. Using both can
provide a comprehensive view of performance and future opportunities.

g INnvolve Stakeholders
Regularly involve stakeholders in the analysis process. Their insights can
provide context to the data, helping to interpret it in a way that is grounded in
the practical realities of the business.

— @ Continuous Improvement
Use the insights gained from data analysis to continually refine processes and
strategies. Legal data analysis should be an ongoing process, with findings
from each analysis cycle feeding into improvements in both the legal
department and the broader organization.

By establishing robust systems for data collection and analysis, organizations can
transform raw data into strategic insights. These insights help measure the
effectiveness of legal talent and make informed decisions that can lead to
improved legal outcomes and greater business success.

13
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EFFECTIVENESS

Assessing the effectiveness of legal talent within an organization is critical to

ensuring that the legal department meets and surpasses its strategic objectives.
Let us outline the methods for evaluating the effectiveness of legal talent, how to
assess the quality of legal work, and techniques for soliciting stakeholder

feedback.

METHODS FOR EVALUATING EFFECTIVENESS

)¢ {

PERFORMANCE 360-DEGREE
REVIEWS FEEDBACK

Conduct regular performance  This comprehensive feedback
reviews using the established mechanism involves gathering
KPls. These reviews should insights from various individuals
consider both qualitative and who interact with the legal
guantitative aspects of professional, including peers,
performance. The feedback subordinates, supervisors, and
should be specific, actionable, internal clients. This method
and directly tied to business helps provide a well-rounded
outcomes. view of the individual's impact

on the organization.

)

CASE
STUDIES

Analyze specific cases or projects
handled by the legal team.
Evaluate the outcomes against
expected results, looking at factors
such as case resolution times,
client satisfaction, and cost
efficiency. This method can
highlight the direct impact of legal
strategies on business operations.

14
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ASSESSING THE QUALITY OF LEGAL WORK

OUTCOME-BASED
ASSESSMENT
Measure the outcomes of legal actions and how they align

with the organization's goals. Were the desired outcomes
achieved? Were there any unintended consequences?

COMPLIANCE AND
RISK MANAGEMENT

Evaluate how effectively the legal team manages

compliance and mitigates risks. This can include reviewing
instances of non-compliance, the handling of data privacy
issues, or how effectively intellectual property is protected.

INNOVATION AND
PROBLEM-SOLVING

Assess the ability of legal professionals to develop
innovative solutions to complex problems. This could
involve their approach to contract negotiations, dispute
resolutions, or adapting to new regulations.
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EFFECTIVENESS

SOLICITING FEEDBACK FROM STAKEHOLDERS

—f) Client Satisfaction Surveys
Regularly conduct surveys among internal clients to gauge their satisfaction
with the legal services provided. These surveys can cover aspects like
responsiveness, clarity of communication, and overall satisfaction with the
outcomes.

—) Stakeholder Interviews
Conduct interviews with key stakeholders to get in-depth feedback on the
legal team’s performance. These interviews can provide qualitative data that
might not emerge from surveys.

—i) Review of External Feedback
If applicable, review feedback from external parties such as regulators,
external counsel, or business partners. This feedback can provide an external
perspective on the effectiveness of the legal team.

CONTINUOUSLY DRIVING IMPROVEMENT

The evaluation of legal talent should not only aim to assess but also to inspire continuous
improvement. Use the insights gained from various evaluation methods to identify areas for
development. Create action plans that address any identified gaps, and continuously monitor the
implementation of these plans. Regular feedback and adjustments are key to ensuring the legal
team meets current standards and adapts to evolving business needs and legal environments.

By systematically evaluating legal talent and acting on the insights gained, organizations can
enhance their legal operations, better support their strategic objectives, and ensure their legal
team remains a competitive advantage in the market.

16
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Effective communication of the results derived from evaluating legal talent is essential
for fostering transparency and driving organizational improvement. Let's explore a few
strategies for effectively coommunicating ROl metrics and findings to senior leadership
and stakeholders, as well as methods for using this data to catalyze continuous
improvement and optimize legal talent performance.

COMMUNICATING RESULTS TO LEADERSHIP AND STAKEHOLDERS

REGULAR TAILORED UTILIZING DIGITAL
REPORTING PRESENTATIONS DASHBOARDS
Establish a regular reporting For more significant findings or Implement digital dashboards
schedule to update senior strategic reviews, prepare that provide real-time updates
leadership and relevant detailed presentations tailored to on key performance indicators
stakeholders on the performmance the interests and concerns of the (KPIs). These dashboards can be
of the legal team. Reports should audience, whether it's the board, accessible to stakeholders
include key metrics, progress senior management, or anytime and provide a dynamic
towards goals, and any department heads. Focus on way to monitor the legal team's
challenges faced. Visual aids like how the legal team’s contributions to the organization.
charts and graphs can help performance impacts the
illustrate trends and make data broader organizational goals.

more accessible.

17
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USING RESULTS TO DRIVE IMPROVEMENT

—) Setting Actionable Goals
Based on the insights gathered from performance evaluations, set specific,
measurable, achievable, relevant, and time-bound (SMART) goals for
improvement. Ensure these goals are communicated clearly to the legal
team and that there are systems in place to support these goals.

————@ Continuous Professional Development Hours
Use the feedback and data collected to identify areas for professional
development. Invest in targeted training programs to enhance skills where
needed, so organizations can facilitate CPD hours needed with relevant
learning and development.

) Process Optimization
Identify any process inefficiencies revealed during the evaluation and
implement process improvements. This might involve adopting new legal
technologies, streamlining workflows, or enhancing collaboration practices
within the team.

18
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ENCOURAGING A CULTURE OF FEEDBACK

!

REGULAR
FEEDBACK LOOPS

Establish regular feedback
loops where legal team
members can discuss the
results of evaluations and
offer suggestions for
improvement. This practice
helps build a culture of

transparency and continuous

improvement.

{

INCENTIVIZING
PERFORMANCE

Consider implementing a
rewards system that aligns
with the KPIs and
improvement goals.
Recognizing and rewarding
improvements, like bonuses
as a form of incentive, can
motivate the legal team to
maintain focus on achieving
key objectives .

1

STAKEHOLDER
ENGAGEMENT

Actively involve other
departments and
stakeholders in the process
of driving improvements.
Their insights can provide
valuable perspectives on
enhancing the legal team’s
services to better support
the organization’s
operations.

OPTIMIZING THE PERFORMANCE OF YOUR LEGAL TEAM

By effectively communicating the results of legal talent evaluations and using
these findings to drive continuous improvement, corporate legal departments
can enhance their efficiency, adaptability, and overall impact. These efforts not
only optimize the legal team's performance but also demonstrate the strategic
value of the legal department in achieving the organization’s broader objectives.

19
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THE IMPORTANCE OF
MAXIMIZING ROI

Effective commmunication of the results
derived from evaluating legal talent is
essential for fostering transparency and
driving organizational improvement.
Let's explore a few strategies for
effectively communicating ROl metrics
and findings to senior leadership and
stakeholders, as well as methods for
using this data to catalyze continuous
improvement and optimize legal talent
performance.

HARNESSING THE
FULL POTENTIAL OF
YOUR LEGAL TALENT

CONCLUSION

CONTACT LIFE AFTER LAW TODAY

Now is the time to take the insights
from this guide and put them into
action. Begin by evaluating your current
strategies for managing legal talent and
consider how the approaches discussed
could be integrated into your practices.
Set clear objectives, establish relevant
KPls, and embrace data-driven decision-
making to unlock the potential of your
legal team truly.

Remember, optimizing the ROI of your
legal talent is not a one-time task but a
continuous journey of improvement and
strategic alignment. If you need expert
guidance or wish to discuss how to tailor
these strategies specifically for your
organization, contact Life After Law. Our
experienced team is ready to assist you
in building a legal team that exceeds
expectations.

20
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LET'S WORK
TOGETHER

www.lifeafterlaw.com

info@lifeafterlaw.com
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Toronto

1920 Yonge Street,

Suite 200, Toronto, Ontario M4S 3E2
T: 416-789-1444

Montreal

1250 René-Lévesque Ouest, Suite 2200,
Montréal, Québec H3B 4W8

T: 866-227-1444

Vancouver

Marine Building, 355 Burrard Street,
Suite 1000, Vancouver, B.C. V6C 2G8
T: 866-227-1444

Calgary

Altius Centre, 500 4th Ave SW,

Suite 2500, Calgary, Alberta, T2P 2V6.
T: 866-227-1444
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